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'FITNESS REPORTS FOR MEMBERS OF
THE HG lCAR}"LR SERVICE

¥. TheMG | carecer service, of which I am the head, has
adopted a new competitive evaluation system for our profes-
sional carecerists through the GS-14 level. The objectives
of this‘campetitive evaluation system are to:

a. provide each officer with the standards upon
whlch he will be competitively evaluated;

b. identify quallfled MG | careerists who merit.
advancement on the basis of their demonstrated per-
formance and projeccied potential;

c¢. counsel and motivate the individualMG
careerist by providing relevant information on how
he is performing in relation to others in his grade;

d. improve the long range effectiveness of the
Management and Services Directorate by identifying
MG * carecwrists w1th executive potential; and

e. identify MG {careerists whose current per-
formance signals the need for counseling, training,
reassignment, demotion or other action including

'separation. ' o :

2. Fitness reports are an important and integral ! pari
of the },CISGn“Ul “L“na?cl ot t;')rc+nm in the MG career co'r'\r't ice,
Rating officers and reviewing officials, regardless of Direc-
torate or Office, must rate the MG femployee honestly and -
realistically, presenting a fair and documented evaluation
of performance. All too often stock phrases show up in the
narrative portion of fitness reports. We find that the in-

- formation we receive on MG/ officers is tailored often ac-
cording to standards prevalent for officers belonging to
carcer servicoes of the 0f{fice in which the MG officer serves.
Fitness report narratives which do not provide information
required to aid in the evaluetion of an MG carcerist against
other MG carcerists posc significant problems to the evalua-
tion panels. The point being that the standards of the DD/MES
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functional carcer services are not necessarily standards by _
which MG lofficers should be judged. In order for me proper- |
1y to|identify the strengths and weaknesses of developing MG
officers, I have preparcd the attached list of dcflned attri-
butes I am looking for in MG_lOLJlLETS

%, In an effort to achieve the object"'vec stated above,

I am asking that all rating and reviewing officers, regardless

of Dircctorate or Office, comment in terms of the attributes

defined by this system in the narrative portion of MG | officers’

fitness repoxts. T would like this system to begln with the
~annual fitness reports due during FY 1974, This is in no way

a substitute for references to pprfozwance called for in the

Letter of Instruction to MG |service menbexs Rather, it is

a complement to such refclcnce% . '

4., Please insure that this 1nforﬂat10n is rc]ayed to

the rating officers and reviewing officials of affected MG |
officers within your Office. :

 25X1A

HAROLD 1. BROWNMAN
Deputy Director
for -
Management and Services

Att.
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